STATON ELEMENTARY SCHOOL
School Organizational Team Minutes
February 19, 2020

The Staton Elementary School Organizational Team meeting was called to order at 3:36 pm on February 19, 2020. The
meeting was held in GATE room, 65.

Members present:

e Lindsay Tomlinson - Principal

e Teri Mann, GATE Teacher - Chair

e Robert Hollowood, Science Teacher — Vice Chair
e Jennifer Katz, 4+ Grade Teacher

e Julie Hosea — Office Manager

e M’recia Clawson, Parent

e Riki Holpuch, Parent

e Kim Long, Parent

¢ Shannan Ohlson, Parent

e M’recia Clawson, Parent

Members Absent:

e Leigh-Anne Mateyka, Parent

The minutes from the meeting dated January 22, 2020 were presented and approved as presented. New Agenda
items were discussed as follows:

Item 3.1 Strategic Budget

e Discussed the possibility of changing the RBG3 position to 5 CTTs and a prep buy out for two people rather than 1
licensed staff member.
e Benefits would be to serve more students.

Item 3.2 School Performance Plan

e Discussed the 3 goals on the SPP in relation to Math goals.
e Discussed the numbers would need to be reflected in the SPP once SBAC data comes in.
e Discussed how the plans to obtain the goals listed are specific to school site.

4.0 Public Comment

e N/A

Next meeting date: 3/18/20 at 3:30pm

e Discuss theme for next year.

e How to sustain STEAM funds to continue trainings for teacher as grant money was used this school
year? What would the approximate amount of money be to continue? Discuss funds that were
spent this year to estimate monies needed for next year?

Upcoming Meetings:
4/15/20-5/6/20

The meeting was adjourned at 4:07pm.



