AGENDA
STATON ELEMENTARY SCHOOL
School Organizational Team Meeting
Staton ES- Staton Library in Person

Friday, September 24, 2021
School Organizational Team Members:

Jaymi Clemens- Principal

Kim Crowe- Assistant Principal

Robert Hollowood, Science Teacher- Chair
Jennifer Katz, 4th Grade Teacher- Secretary
Julie Hosea, Office Manager

Leigh-Anne Mateyka, Parent

Shannan Ohlson, Parent

Brian Cook, Parent

1.0 Welcome & Roll Call -3:31pm

2.0 Old ltems
2.1 Approve Minutes from August Meeting - Julie Hosea motioned to approve, Leigh-
Anne seconds. All approved.

3.0 New ltems

3.1 Parent SOT Election Results- Shannan Ohlson, Brian Cook anbd Alyssa Davies
3.2.1 Final Count Numbers by Grade Level- Kindergarten- 95, 1- 101, 2- 113, 3-98, 4-122, 5-
122

3.3 Final Staffing Plan

3.3.1 Final Staffing Plan

Plan 3 voted on by staff- lose 4th grade teacher and 1 specialist. Current technology teacher
has volunteered to go back to classroom and convert technology and science specialist into a
STEM position.

Administration meets with CCSD Budget Team on Monday to discuss the different “buckets” of
money and where the money can be spent. Some funding cannot be touched since it is only

allocated for ELL and At-Risk students.

Will not know about projection of amount of students until the Spring.



3.4 Future Agenda ltems

3.4.1 SOT Election Results

3.4.2 Selection of SOT Chair, Vice Chair and Secretary

3.4.3 Review of SOT Norms and Procedures

3.4.4 CIP Process- The new School Performance Plan process.

4.0 General Discussion

Brian Cook- Chess Club- Sign up, fill out a Google Form about kid’s skill level, posted the roster
of kids selected, how did we pick these 40 kids out of 70. Gave teachers a behavior
management form and students who scored a 5 or above in 4th and 5th grade. They took 3rd
grade students of siblings. Very poorly handled and would think as a group, what is the
selection criteria, rotate every other week or fall to spring. Can we make a session type format
where all students are able to experience the club? Brian Cook would like a discussion item
added for the next meeting on October 6th.

Shannan Ohlson- Is there a CCSD code of conduct for participating in afterschool activities?

Robert Hollowood- | am shocked there is not a policy for all school levels regarding afterschool
activities.

5.0 Public Comment - None

Meeting Adjourned: 4:15pm



