
STATON ELEMENTARY SCHOOL 

School Organizational Team Minutes 

February 17, 2021 

The Staton Elementary School Organizational Team meeting was called to order at 3:30 pm on February 17, 2021. The 
meeting was held virtually on Google Meets. 

Members present: 

• Lindsay Tomlinson - Principal 
• Robert Hollowood, Science Teacher - Chair 
• Jennifer Katz, 4th Grade Teacher - Secretary 
• Julie Hosea, Office Manager 
• Leigh-Anne Mateyka, Parent  
• Shannan Ohlson, Parent 
• Brian Cook, Parent 

 
Members Absent: 

• None 
 
Item 2.1 The minutes from the meeting dated January 27, 2021 were presented and approved as presented. 
Julie Hose motions to approve the minutes. Robert Hollowood seconds. All approved. New Agenda Items were 
discussed as follows.  

Item 3.1 School Performance Plan 

• Has 3 goals every year- based on previous SBAC data, this year no data at this point. Put XXs in until the 
school has data to use.  

• Goal 1- According to MAPS data, Kids are missing foundational skills from K-2. We are re-focusing on those 
areas in math and continue with a math goal. Increasing the median growth percentile in math. ** 

• Goal 2- Increase the growth percentile of students in math** 

• Goal 3- Reduce the percentage of chronic absenteeism. ** 

Questions: Cook- Is this a 6-month plan? Tomlinson- For the entire 2021-2022 school year. The wording will stay the 
same but we will add in data numbers in the fall. It is a working document and will or can be modified in the fall. Cook- 
What are the implications of hitting/not hitting the goal? Tomlinson - Does not affect our star rating but the numbers 
itself go into the school star rating data. Highest students/ALM students are proficient but show low growth. We want to 
ensure all students are growing.  

Will put in data if and after we take SBAC. Then we will enter the information into the school performance plan. 

Item 3.2 Status of Reopening Schools 

• Pre-K return March 1, 2021 in the hybrid model. 75% returning in a hybrid model. 

• Cohort schedules, MAPS for drop-off and other detailed information already sent out to families.  

• Entire licensed staff/support staff returning at Staton. No change of teachers for students.  

• Possible roll out of additional grades this semester 



Questions; Ohlson- Where is the information coming from about roll out of intermediate grades? Tomlinson- They are 
looking to transition higher grades in second semester based on email sent out last week to community.   Cook- Has no 
questions about reopening plans. Feels that the school communication has been excellent.  Mateyka- Commends Mrs. 
Tomlinson for the planning/undertaking of this re-opening process. Can we come back if our school is able to do it or are 
there equity issues? Tomlinson- This is a good way for PK-3 to return hybrid so we can HOPEFULLY return fully in person 
in the fall. We will be following district guidance on re-opening.  

 
Item 4.0 General Discussion 

• Suzie Minetree (Not on SOT) - If 4th & 5th come back will you stagger start times? Tomlinson- Probably by a couple 
minutes in the morning because there are not enough gates for all grades. 10-15 minutes. Will not change their 
instructional day, but for safety reasons will be staggered.  

• Mateyka- how do we get on the news? Publicize our numbers? Share our best practices with CCSD/other schools? 
Tomlinson- Not sure how to publicize numbers but our numbers are great.  

• Cook- Speculation on 4th and 5th grade is great. Is there a point where it does not make sense? Mid-
April?  Tomlinson- It would change our schedule. Hoping it will be addressed at an upcoming board meeting.  

 
Item 5.0 Public Comment 

N/A 
 
Next meeting date: 3/17/21 at 3:30pm (via Google Meet) 

 
The meeting was adjourned at 4:01pm 


